
This book isn’t about technology; it’s about people.

People are changing education for the better: teachers, entrepreneurs, government officials,
school leaders, foundations. In this book you’ll find 24 stories of change from 8 different
European countries. You’ll see that the context is important : systems hate change. But
some are more likely to adopt it than others.

Did you know that the teacher profession is way better regarded and valued in the nordics
than is southern Europe?
The finnish chapter will give you more insights into that matter.

Did you know that politics can dramatically influence an education system and an entire
generation of kids?
Have a look at the chapter on Poland.

Did you know that some states and regions in Europe have widely adopted digital literacy
as a tool to turn kids from being passive consumers of technology into teaching them how
to become a producer, creator with technology?
You’ll be inspired reading the chapter on Spain

Did you know that higher education is changing for good? Some new types of higher
education providers are popping up, changing this landscape for good.
Read the German and French chapters to find out how.

My drive is to look for best practices in education that bring change for good.
I consider myself an explorer. Not a Columbus-style conqueror but a curious voyager that
investigates, enquires and immerses herself in the world of education technology.

When I first set out, I had no idea what I would find. I tend to be sceptical when I hear
school leaders and entrepreneurs tell me how their solution will change the world. I always
try to see beyond the elevator pitch. I am drawn to experiencing solutions in action, in the
hands of learners themselves and asking them about  their opinion.

Since 2015, I have travelled to 19 countries and interviewed more than 700 EdTech
thought leaders, be they teachers, entrepreneurs, investors, school leaders, researchers or
ministers, from around the globe.

My story began with an encounter. I met Audrey Jarre at HEC Paris, a French business
school, and we instantly clicked. We shared our passion for educational change. One day,
after hours of lively discussion, Audrey told me she wanted to tour the world of EdTech to
see what  change it could make. I said: “Let’s do this!”

We went on a mission: this Edtech World Tour had to unearth best practices in education
innovation and bring amazing stories to light. We wanted to inspire change in order to scale
innovation.



Many of the best practices we brought home with us had a strong technological component
as we had set our focus on the thoughtful use of EdTech.

Three years later, I am confident that this approach has made some impact. Our first
report, freely available online, was downloaded a couple of thousand times; I was invited to
share stories and best practices from my tour a few hundred times; then, I was asked to
write this book about my second tour, the EdTech Europe Tour. An EdTech Africa Tour came
after that, in 2019. For each tour, I wrote a couple of articles or reports available on the
Edtech Tours website.

I love to see innovators in action and to meet the minds behind the tools that hundreds,
thousands, millions of learners use. This stimulates and motivates me. I feel so lucky to
have seen so many innovations around the globe. It would make no sense to me to keep
everything I see and hear for myself. This is why I wrote this book: to share what I saw and
what impressed me in various different European countries.

Just before I set off for my tour around Europe, I was introduced to Sairica, a British-born
anthropologist and writer, based in Spain. A fellow explorer, and mother to a daughter in
K-12 education, she fell in love with the project and became my writing partner, helping
me to structure my passion and findings into a book.

Everything I learned along the way came from hundreds of people who took the time to
introduce me to their world, and I cannot thank them enough for this. This journey has
no end. I’m travelling through education systems and schools but the more I’m on the
road, the more I realise the extent to which education is shaped by local context.
Education is sculpted by culture, history and politics, but it is grounded in local insights,
and people.

Teachers, students, parents, school leaders, entrepreneurs, researchers, civil servants,
politicians, with this book, I wanted to give them all a voice and tell their stories.

I was originally going to call it ‘EdTech Trends and Best Practices around Europe’, but
the more I travelled the world of EdTech, the more I realised it was more ‘Ed’ than
‘Tech’. In my opinion, technology is just a tool; it shouldn’t be an end, but a means to
improve and serve education.

In some of the stories you’ll read, you won’t even find technology mentioned. An
innovation process has to go through many stages before tech comes into the picture.
And it often isn’t even necessary to reach a certain pedagogical goal.

Nevertheless, I’ve seen time and time again how tech can be a great tool to scale
education. It can make a strong impact on accessibility, equity and personalization.
MOOCs started the Edtech revolution, when suddenly learners of all ages around the
world could take a Stanford course on business intelligence or a physics class at
Harvard... online. Now MOOCs seem outdated, we talk about adaptive learning,
bootcamps, platforms, online schools.

Personalization. Technology has the power to tailor learning paths. When applied
correctly, adaptive learning can empower students of all ages and backgrounds:
machines that learn from users’ past accomplishments and mistakes on the learning
platform can offer a personalised and more fulfilling experience. Whether used to learn
specific skills like reading or language learning, or assist teachers in building learning
paths and exercises for 30 different pupils, the potential is vast.

As I also learned, EdTech is not necessarily about the newest technologies or a luxury for
major metropolises where broadband connections reign supreme. As I have seen in
developing countries and rural areas, the simple use of a basic mobile phone as a learning



tool (through SMS or calls) can prove highly effective.

Technology also needs to be taught, which is why I will also talk about Technology
Education (TechEd). It is vital to help learners acquire digital literacy and understand how
to navigate safely on the internet, understand the algorithms that rule their experience
online, verify sources, and use creative commons licenses, for example. TechEd is also
about learning how to code and become an active producer, not a passive consumer of
technology.

I’ll say no more; I’ll let you dive in and discover these incredible people and their brave
initiatives to shape a better education for everyone in the 21st century.

Updated introduction - October 2021

I first wrote this book in 2018. A lot has changed since and I wanted to update it. Some
stories didn’t need much updates, others clearly did. Initiatives which grew bigger, brought
new products to life, impacting even more people. I owed it to the wonderful innovators
cited in this book.

My life has changed quite a lot too since 2018. I started a startup accelerator programme,
LearnSpace, to support early-stage Edtech entrepreneurs in their journey, putting them in
touch with researchers, teachers to challenge and test their products. We also introduced
them to potential clients and business mentors to help make a business out of their
products.

LearnSpace quickly evolved into a consulting firm for schools, universities and businesses
who want to innovate in their learning and teaching practices. We now accompany school
groups to build their digital strategy, help higher education institutions train their professors
to innovative pedagogies and technology, and support large businesses in becoming
learning organizations. We still work with startups, building a bridge between them and our
corporate clients.

I wanted to stay close to the startup world and build industry organizations to support and
represent their interests. I started with building Edtech France, a trade association and
go-to-organization for everything that concerns Edtech in our country. We were 4 founders
when we started in 2018, we now have 380 member companies (as of october 2021) and a
full time managing director representing them. In 2019 I started the European Edtech
Alliance, a consortium of national trade associations and clusters working with founders and
providers of Edtech, to support the domestic and international growth of these businesses
and the innovation they represent. The EEA members (23 organizations from 15 countries
as of october 2021) meet bi-monthly to share best practice, compare research findings,
development and policy insights, discuss common challenges and concerns and highlight
areas of opportunity within our respective markets and beyond.

I continued my explorations with an Africa Tour in 2019 focussed on Technical and
Vocational Training (TVET) and job opportunities for the African youth. We found a number
of best practices there too and published a report on the topic in 2020. After that, COVID hit
and I had to stop being an explorer for a year or two. On the other hand, the pandemic
brought new perspectives for the Edtech space. People finally understood why it was
important to invest in digital capabilities in schools and train teachers to the relevant use of
digital tools to improve the learning experience. It opened many doors, and a number of
Edtech startups benefited from it. Funding exploded.

In the first half of 2021 we’ve already seen 568 funding rounds raising $10B of investment
as the world turns to technology to support learning and education delivery.
According to global intelligence firm HolonIQ, in the decade starting 2010, EdTech Venture
Capital investments were at $500m and finished 14x higher at $7B in 2019. At this time



HolonIQ conservatively projected that $87B would be invested over the next 10 years
between 2020-2029, almost tripling the prior decade. However, 18 months into this decade,
we have already seen $26B of VC deployed into education technology. HolonIQ’s
momentum funding scenario suggests we may reach that $87B mark with several years
spare and could see up to $150B of VC deployed this decade, with the assumption that the
‘COVID-fuelled’ investment surge moderates and the underlying momentum continues at
sustainable investment rates.

Enough with numbers, I wouldn’t want to bore you with these. I just wanted to show you how
education technology was becoming a successful business to invest in after all. Although
this can fasten the access to great learning tools, we mustn't forget the impact it ought to
make for learners. It needs to be properly measured and taken into account by backers of
any kind if, in turn, they want to be successful.

I will let you go on with your reading and hope you’ll be as inspired as I am by these
initiatives and how they evolved.

Svenia Busson
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